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PROGRAM	LINES	OF	BUSINESS

BUSINESS	PLAN2016-2018

PLOB	1 PLOB	2 PLOB	3

Community	Development Housing	Market	
Development

Housing	&	Social	
Development

NB RL HSS MFP RBMC HFC RABA PHAP VM

NB: New	builds
RL:	Retail	lending
HSS:	Housing	support	services

MFP:	Microfinance	partnerships	
(HIF	&	RHF)
RBMC: Residential	buildings	
management	company
HFC:	Housing	finance	company

RABA:	Register of	apartment	
buildings	and	apartments
PHAP:	Poverty	housing	alleviation	
platform
VM:	Volunteer	mobilization

NBV HIF RHF EEH

NB RL HSS MFP RBMC HFC RABA PHAP VM

SP/ADV
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KPIs

BUSINESS	PLAN2016-2018

Habitat	Macedonia	
PLOBs

Community	Development
Housing	Market	
Development

Housing	and	Social	
Development

NB RL HSS MFP RBMC HFC RABA PHAP VM

KEY	PERFORMANCE	
INDICATORS

Construction	Interventions:	
New

Support	market:	Households	
served	by	financial	 services

Promote	policies	and	
systems:	People	potentially	

affected

Construction	Interventions:	
Repairs

Support	market:	Households	
served	by	products/services	
unaccompanied		by	financial	

services

$$	accessed	for	adequate	
housing	

HSS:	General	 Information
Support	market:	Capital	

mobilized	- financial	 services
HSS:	General	 information

HSS:	Professional	services
Support	market:	Capital	
mobilized	- total	value	of	

services
HSS:	Training

Promote	policies	and	
systems:	Policies	developed

Mobilize	volunteers:	Hours	
performed
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§content

PROGRAM	DELIVERY	2015

BUSINESS	PLAN2016-2018

Society

MFI	Moznosti DIGHHFHM	LLC

HFH	Macedonia	NGO

PUC/SC

MFI	Horizonti

CM RL HSS A V

RL

RL

C

IL

IL

AR

D

R/T

JF

CM	– construction	management IL	– institutional	lending A	– advocacy AR	– awareness	raising V	– volunteers
RL	– retail	lending SS	– support	services R/T	– research/training JF	– joint	funds D	– donations

Sector

MFI	– microfinance	institution
PUC	–public	utility	companies
SC	– specialized	companies

Community

V

low	income	families
segregated	communities
disadvantaged/vulnerable/special	needs

public	institutions
civil	society
general	public
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PROGRAM	DELIVERY	BY	2018
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HFH	MK	LLC	– existing	SPV
RBMC	– Residential	buildings	management	LLC
HFC	– Housing	finance	LLC

Community

Sector

Society

MFI	Moznosti DIGHHFHM	LLC

HFH	Macedonia	NGO

PUC/SC

MFI	Horizonti

HFC

RBMC

MEDF

RL

RL

C

CM

IL

IL

IL

MS

IL

A VR/T AR

RL

D
CM	– construction	management IL	– institutional	lending A	– advocacy AR	– awareness	raising V	– volunteers MS	– management	services
RL	– retail	lending HSS	– housing	support	services R/T	– research/training JF	– joint	fund IS	– institutional	support

JF

V HSS ISREERF

MBIL
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PROVIDING ENTITIES

RBMC

HFC

HFHM	LLC

NGO

General	low	income

Roma

Disabled/orphans	org.																						

Homeowners	&	HAs

Public	sector																		

Donors/supporters

MFIs/companies

VALUE	
PROPOSITIONS

CUSTOMER	SEGMENTS

BUSINESS	PLAN2016-2018
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REVENUE STREAMS

PLOB	1 PLOB	2 PLOB	3
Community	
Development

Housing	Market	
Development

Housing	&	Social	
Development

NB RL HSS MFP RBMC HFC RABA PHAP VM

Tithe GV

Financial	 sustainability

Corp. Interest

HFH	UR HFH	UR

Interest

Service	
charge

Service	
charge

FOI

Interest

Service	
charge

Service	
charge

Interest

E&DC E&DC E&DCCASH	
FLOW

INCOME
2016	
to	

2018

INCOME
2019
and	

beyond

FOI

HFH	UR

E&DC

Interest

BUSINESS	PLAN2016-2018
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ORGANIZATIONAL CHART 
(FY15)
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PFP RDC FA

DDFA

OM

CS

PMMF PMNB RDCM

CSM PRAS

ED

NGO	BOARD LLC	BOARD HFH EMEA

CDSFRS ICSITSGVC HRSPJS FS

PJC

PFSM

FA

NGO	ASSEMBLY

DDP

FM

PJS

PM	SS

PA

PJMPJM PJM

AA
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ORGANIZATIONAL CHART 
(by FY18)
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RBMC

LLC

NGO
9

HFC

P RDC FA

OM

CS/GV

PM1 RDCM

CSM PDRS

ED

NGO	BOARD

CDSFRS ICSITS HRSFS

HFCM

FA

NGO	ASSEMBLY

DDP

FM

PJS

PM2

PA

PJM PJM

AA

RBM

HFC BOARD RBMBOARD

PJM

PJS

LLC	BOARD

HFH EMEA

DDFA
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ORGANIZATIONAL CHART 
(as of May 2017)
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NGO
PF

RBMC

LLC

10

P RDC FA

OM

CS

PM1 RDCM

CSM PDRS

NGO	BOARD

GVC ICSHRSFS

FA

NGO	ASSEMBLY

PJS

PM2

PA

PJM PJM

AA

RBMD

RBMBOARD

DMD

PA

LLC	BOARD

HFH EMEA

DDFA

ODCM

ASFRS CDS

PJM

RTF

DDP

ED

FMPFSM

TCIS


